Appendix C

Antenatal and 10-12 month Universal Healthy Child Programme Recovery Plan

Rag rating table

Recovery not commenced

Contact partially recovered

Contact fully recovered

Antenatal Recovery Plan

Area Recovery action plan Timescale Lead Rag rating
Leicestershire Phased approach for home visit to be Sept 2022 Family Service Managers
offered to all universal first-time parents
residing in deciles 1-3.
Leicestershire reviewed alongside capacity with a view to Dec 2022 Family Service Managers
expanding the deciles and ultimately full
recovery to all first-time parents.
10-12-month Universal Recovery Plan
Melton and Rutland No actions required. Complete Clinical Team Leader
South Charnwood No action required. Complete Clinical Team Leader
Oadby and Wigston Establish staff training. July 2022 Clinical Team Leader

Agree competencies.
Full Recovery

North Charnwood

Secure available estate
Complete building work due

August 2022

Family Service Manager

Full recovery

Sept 2022

Clinical Team Leader

Market Harborough

Establish staff training.
Agree competencies.
Full Recovery

August 2022

Clinical Team Leader

Hinckley and Bosworth

Establish staff training.
Agree competencies.
Identify clinic venues.
Full Recovery

Sept 2022

Clinical Team Leader

Blaby

Establish staff training.

August 2022

Clinical Team Leader

614



Agree competencies.
Full Recovery

Northwest Leicestershire

Establish staff training.
Agree competencies.
Full Recovery

Sept 2022

Clinical Team Leader
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